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Topics To Be Addressed: 

Problem Patrons: What to do when Peter Pan and Dumbo start flying 
around the library ... 

Circulation: How to get the Cheshire Cat to pay his library fine when he 
keeps disappearing ... 

Cataloging: Establishing name authorities for Snow White, Cinderella, and 
the Mad Hatter ... 

Children's Literature: Mickey Mouse discusses the overpreponderance of 
cats as sympathetic characters ... 
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PRESIDENT'S MESSAGE .......... . 

Convention is coming! As June creeps ever closer, I hope that all of our local 
librarians are planning to attend the AJL Convention. Anyone who would like a letter 
sent to their institution should let me know as soon as possible, and I will be glad to 
write one. Looking at the preliminary program, it seems as if there will be programs to 
suit everyone's interest. Many programs were designed to be useful for Research and 
Special Librarians as well as School, Synagogue and Center Librarians. Others were 
specifically designed to appeal to new librarians or those operating a library without a 
staff. Authors will be present to talk about their books and sign them and noted speakers 
and researchers will be presenting information. How the new wave of immigrants 
impacts our libraries will be a special focus, as will the view of Jews in the media, and 
the Dead Sea Scrolls controversy. Learn how to use puppets, tell a story, or provide 
library access to the differently abled. Visit our vendors and buy the books you can 
usually only see in catalogs. Find out about Hebrew Literature available in translation, 
how to handle Extremist propaganda, and explore genealogy. 

Early registration saves you money and helps us to better plan our programs, so get 
your registration in to Ronda Rose before March 15. Full information on convention and 
registration is in our last issue of Library Light. 

Remember: Attend 
June 21-24, 1992 

We need your support! 
Los Angeles, California 

ASSOCIATION 
OF 

JEWISH LIBRARIES 

June 21 - 24 1992 
los Angeles 

Upcoming Meeting Dates for Your Calendar: 

--President, AJLSC 

Apr. 6 - General Meeting: Jewish Community Library, 6505 Wilshire Blvd., Los Angeles. 
May 4 - Board Meeting: Simon Wiesenthal Center Library, 9760 W. Pico Blvd., Los Angeles 
June 1 - General Meeting 

AJLSC LIBRARY LIGHT is distributed free to AJLSC members. 
EDITOR: Cheryl Miller 

Simon Wiesenthal Center Library 
9760 W. Pico Blvd., Los Angeles, 90035 
(213) 553-9036 Fax: (213) 553-8007 

WORD PROCESSING I LAYOUT: Matt Doran 
Typed copy should be submitted to Cheryl Miller. D E A D L I N E for the next issue is Friday, May 1, 1992. 
Permission to reprint is granted when credit is given to "AJLSC Library Light." 

Library Light is printed on recycled paper. 
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APRIL 6: GENERAL MEETING 

PRPsAND Qs 

Public relations pointers will be highlighted at the April general meeting of AJLSC. Hal Dash, 
President of Cerrell Associates, will be the featured speaker at the meeting. It will take place Monday 
night, April 6, at 7:30p.m. at the Peter M. Kahn Jewish Community Library, on the second floor at 6505 
Wilshire Boulevard in Los Angeles. Parking is available in the parking area West of the building. 

Hal Dash will speak on ways for us to best publicize our services and value within our institutions 
and to the general public. He will also give us suggestions for methods to promote the June AJL 
Convention. 

HIGHLIGHTS OF FEBRUARY GENERAL MEETING: 
Held at Valley Beth Shalom Sheila Sporn Library 

This was a full and exciting meeting as, in addition to the usual business meeting, Romaine 
Ahlstrom from the Art, Music, and Rare Book collection of L.A. Public Library gave a fascinating 
talk, and Convention 1992 was discussed. 

Rachel Glasser introduced new members, and announced that we have at least eight new members 
join. (See membership addendum in this issue.) Rachel is putting together a New Member package 
with National information as well as local. 

The Library Light editor, Cheryl Miller, was commended for the high quality of articles, as well 
as for the professionalism of the publication. 

The Introduction to Hebrew for Librarians class given by Adaire Klein is going well. 
Central Cataloging Service is trying to keep its price at the same level as last year. Renewals 

have been sent out for January to June. 
Susan Dubin and Ronda Rose are members of a National AJL committee on cooperation between 

Librarians and Administrators, all ideas welcome. 
Mazeltov to Judy Katz on becoming a grandmother! 
Romaine Ahlstrom's talk on rare books in the Los Angeles Public Library was both educational 

and fascinating. Ms. Ahlstrom brought a few "transportable treasures" to be shared, one gem being a 
Hadassah Cookbook from the early 1900's. The Rare Book collection represents California and Mexico 
before the Anglos arrived; e.g., a beautiful history of Los Angeles written in the 18th century, in 
Spanish. The collection has over 5,000 titles, many of them Judaic. The public is encouraged to use the 
collection. To find out more about what makes a book valuable, you may call 1-800-545-2433 and order 
the ALA publication "Your Old Books." 

Convention discussion was exhilarating; various committees are working on Kits, Registration, 
etc. PLEASE CALL TO VOLUNTEER!!! Convention program is rich in everything we need to enrich 
our libraries and ourselves. FILL IN EARLY BIRD REGISTRATION AND COME BE A PART OF 
CONVENTION! 

Upcoming Dates To Remember 

Purim-- March 19, 1992 
Pesah -- April 17 to April 25, 1992 
Yom Ha Shoah -- April30, 1992 
Holocaust Remembrance Week -- April 26 to May 1, 1992 
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FOR YOUR INFORMATION ... 

JUSTICE AND MERCY ... Congregation Devar Jonah of the Washington Correctional Facility in 
Comstock, New York, is an active community that studies, observes the Sabbath and all Holy Days, 
and seeks Jewish enrichment. The Bar Mitzvah Study Program allows inmates to learn Hebrew and 
Haftarah chanting, and a few students are engaged in pre-rabbinic studies. The congregation needs 
Torahs, prayer books, ritual objects, library books, Judaic videos and movies, music and audio 
materials, and kosher food. The congregation also needs a new typewriter. If you, your congregation 
or organization can help, contact Rabbi Laurence Aryeh Alpern, Washington Correctional Facility, 
P.O. Box 180, Lock II Road, Comstock, NY 12821. 

THE RELIGIOUS EDUCATION ASSOCIATION (REA) ... was founded in 1903 by William 
Rainey Harper, the first president of the University of Chicago. Throughout its eight decades of 
existence, REA has supported research into moral and religious development through conferences, 
workshops, and in-depth studies. REA members come from the Protestant, Catholic, Jewish, Eastern 
Orthodox and other traditions involved in all aspects of religious education, enabling religious 
educators of all faiths to pursue their common work. Their Biennial Conference will take place 
November 8-11, 1992, in Indianapolis. The theme will be "Adult Learners: Making Critical 
Connections". For further information contact the Religious Education Association, 409 Prospect St., 
New Haven, CT 06511-2177. 

WAY TO GO . . . The National Institute for Jewish Hospice has numerous books and tapes 
available on the sensitive subject of death and dying. Ranging in scope from a Living Will kit to how 
to visit a dying person, request a list of publications and audio tapes from the NIJH Publications Dept., 
247 East Tahquitz Canyon Way, Suite 21, Palm Springs, CA 92262. An NIJH Special Report entitled 
"Hemlock is Poison for Society" is an attempt to present an ethical alternative to the suicide handbook 
on the best seller list. 

LIRT ... has made available a videotape of Virginia Rankin presenting her presearch process 
with the students of Tillicum Middle School in Bellevue, Washington. The video, .E.iJ.:.s.1 Steps in 
Library Research: :till!. Presearch, is approximately 20 minutes long and is accompanied by print 
materials further explaining the presearch concept. The video is appropriate for use by individual 
librarians and teachers or in workshop settings. Although Virginia Rankin uses the presearch with 
middle school students, librarians from other types of libraries have found the concept to be 
transferable to other populations. The video costs $24.00 per copy, including permission to make one 
duplicate copy for archival purposes. Preview copies are available for $4.00. Site license agreements to 
make 2-10 duplicate copies are available for an additional charge of $20.00. Limited copies of the video 
will be sold at the ALA store at Midwinter (San Antonio) and Annual (San Francisco) conferences. 
Direct orders may be made directly to: Tobeylynn Birch, 4510 W. 231st St., Torrance, CA 90505. 

Day time telephone: (818) 284-2777 x197. 

NEWS ABOUT MEMBERS 

Using Picture Books With Older Children 

Judy Cohn and Susan Dubin presented a workshop on using picture books with older children at 
the BJE Share-in on February 14. Judy presented a secular point of view and Susan presented ways in 
which the books could be used in a Judaic curriculum. 

Judy suggested that picture books could be used with older children to encourage them to make 
their own picture book. The books presented were on the theme of a multicultural look at contemporary 
problems. Using picture books allows an older child to confront difficult contemporary issues like 
prejudice, divorce, disabilities, and even drug abuse in a clear, simply worded format with pictures 
that present an additional impact. These books are great as discussion starters, for use with 
cooperative learning groups, and as impetus for children to make their own books. 

Susan presented books grouped according to units of study such as immigration, the differently 
abled, Holocaust, history, and an exploration of a Jewish folktale. A suggestion for a possible lesson 
was to use the story "It Could Be Worse" and compare the many different versions of the story which 
are currently available. Children could then present their own version of a folktale and retell it in 
their own way. 

A bibliography of books presented is available from Susan Dubin at Valley Beth Shalom Day 
School. 
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CHILDREN'S BOOKS 

reviewed by Hava Ben-Zvi, Librarian, Jewish Federation 

MW~LffiRARYUi~ 

r1 BOOK REU I EU ~ Goldin, Barbara Diamond. Cakes il!l.d Miracles; A Purim :!Jlk. 
I' 1 U Illus. by Erika Weihs. New York :Viking, 1991. 

Hershl, a blind boy, wishes he could help his mother prepare for Purim. If he could only see! He 
cannot see, but there is a big surprise in store for him! The story captures our attention and the happy 
ending is most satisfying, as are the joyous, childlike, colorful illustrations. This new wrinkle on the 
Purim theme deserves to be in every library. A postscript retells the story of Purim and provides a 
recipe for Hamantashen. 

Greenberg, Melanie Hope. Celebrations; Qm: Jewish Holidays. Philadelphia :Jewish Publication 
Society, 1991. Ages 3-5. 

In a few words the author describes the essence of each holiday and relates it to the child's life. 
Colorful illustrations are suitable for young children. 

Hest, Amy. ~ Ri.n.e: an.d the. Window~- Illus. by Deborah Haeffelle. New York: Scholastic, Inc., 
1990. 

A Holocaust story from the point of view of a non-Jewish little girl, emphasizing solidarity of all 
people, warmth, compassion, willingness to help, and personal sacrifice. All girls will enjoy it. 

Kaye, Marilyn. TW!. Atonement 2f Mindy~- New York : Harcourt Brace Jovanovich, 1991. Ages 
11-15. 

A refreshing variant on the new-girl-in-school-peer-acceptance theme. Mindy Wise is new in 
town and in eighth grade, and very anxious to be accepted by the "in-crowd." Under pressure, Mindy 
compromises her own high standards and commits many "sins," such as betraying a loyal friend, 
lying to parents, bribing a younger sibling ... Mindy feels she has much to atone for, maturing and 
changing as the story develops. She is a living, breathing character, deeply rooted in teenage realities. 

Landau, Elaine. ~Survived :till! Holocaust. New York : Franklin Watts, 1991. Age 14+. 
Personal, first hand experiences of 16 young men and women who survived the Holocaust, told in 

their own words. The stories, similar and yet different, reflect the agony, horror and years of fear. 
Each story is detailed and authentic, testifYing to the will to live, resourcefulness, and, of course, luck 
of the survivors, who speak for themselves and remind us of all the youths and children who perished. 
A glossary, a list of Holocaust organizations, a bibliography and an index add to the value of the book. 
A must for every collection. 

Lanton, Sandy. Daddy's Chair. Illus. by Shelly 0. Haas. Rockville, MD : Kar-Ben Copies, 1991. Ages 
5-8. 

Michael's father died and the family is observing the shiva (the seven days of mourning). 
Michael is very protective of Daddy's chair -- no one may sit on it. But as the days go by Michael 
comprehends that his daddy will not come back -- he begins to come to terms with his father's death, 
and learns to accept whatever comforts life may offer. A difficult subject presented gently and with 
sensitivity. Realistic illustrations reflect the family's sad mood. 

Morpurgo, Michael. Waiting fur. Anya. New York: Viking, 1991. Ages 11-15+. 
A World War II novel, set in Vichy France, under the watchful eye of the German occupier. Jo, a 

teenage boy, is aware of the danger and the conflicts, and yet he participates in a courageous plan to 
save Jewish children. The characters, the setting, and the plot are realistic -- I personally knew people 
who smuggled Jewish children through the mountains to Spain. The suspense and the human elements 
-- a father hopes to find his daughter in each new group of children -- make for interesting, suspense
filled reading. 

Oppenheim, Shulamith. Appleblossom. Illus. by Joanna Yardley. New York : Harcourt Brace 
Jovanovich, 1991. Ages 6-8. 

A delightful new Passover story about a talking cat, deeply versed in Jewish customs and 
traditions. Appleblossom, our talking kitten, utilizes her extensive knowledge of Jewish holiday lore to 
serve her catty needs, and the needs of the little boy who loves her. The gentle, large, colorful 
illustrations suit the subject and the age level. 
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Schwartz, Howard and Barbara Rush. :rlll!. Diamond ~ Jewish :ra.ks, Enml Around th£. World, 
selected and retold by Howard Schwartz and Barbara Rush. Illus. by Uri Shulevitz. HarperCollins, 
1991. Ages 5-8+. 

An interesting, enchanting collection of fairy tales with Jewish elements for your children. Like 
all fairy tales, their appeal is universal -- they reflect deeply rooted human needs and we frequently 
hear echoes of other, well-known fairy tales. But they also reflect our Jewish heritage in the selection 
of subjects (The Giant Og and the Ark, Moving a Mountain), the names and selection of characters 
(Rabbi Hanina ben Dosa, King Solomon) and in emphasis on values such as good deeds (The Magic 
Sandals of Abu Kassim, The Diamond Tree), on high standards of honesty (A Tale of Two Chickens), 
on understanding and compassion (A Palace of Bird Beaks), and even on wisdom and psychological 
therapy (The Prince Who Thought He Was a Rooster). Highly recommended for all collections. 

Zalben, Jane Breskin. Goldie's Purim. New York: Henry Holt & Co., 1991. Ages 5-7. 
The family of bears celebrates the joyful holiday of Purim. This story reflects the warm 

atmosphere at home between parents and children, the baking of Hamantaschen and retells the story of 
Purim, including a visit to the synagogue where Goldie plays the part of Queen Esther in the Purim 
play. Illustrations are, as usual, magnificent. The children will enjoy every page. 

A Past to Recall, A Present to Reform, a Future to Win 

:.flih S.h!U!..n.d .li, by Marge Piercy. New York : Alfred A. Knopf, 1991. 444 p. $22. Reviewed by Ellen 
Cole, Temple Isaiah, Levine Library. 

Jewish science fiction! In her just-off-the-presses novel, E&a.~nn.d..li, author Marge Piercy spins 
a futuristic tale with skill of a maggid. Her inventive mind delights with this original twist on the 
genre. Piercy does more than introduce a boldly ethnic note to escapist reading. She merges two 
stories, two time frames, and the morals of two worlds in an intelligent adventure. Details of the 
"past" story find parallels in the "present." Readers who like novels rich in plot and character, 
encouraging of thought, entertaining with spine-tingling chills and sexy romantic warmth will love 
this book even if they hate science fiction. 

Piercy concocts a plot fueled by the definition of humanity and jolted by feminism, 
environmentalism, and Judaism. Information is more precious than gold. Time alternates between 
2061 and 1600. A 21st century post-nuclear world divides into sealed environmental corporate entity 
(multi), independent town, or festering megalopolis (glop). Action occurs in multi, town, and glop, but 
especially in Tikva, Jewish free town. Piercy takes Jewish life -- always threatened by its 
environment -- and uses it as haven for individual broken heart and community ethics. Illegal 
cyborgs master mental warfare by cartoon, overcome information pirates and save the heroine, the 
town and the day. Interwoven with the present-as-future is the past of Prague, the golem, bits of 
gematria, pieces of kabbalah, Jewish identity, survival, and the legacy of diaspora. Under the love 
affairs, the hand-to-hand combat, and computer duels lies the dilemma: what is the power and 
responsibility of creation? 

Setting, plot, and philosophy find balance in appealing characters whose Hebrew names pinpoint 
their personalities. HE is Avram, scientist or Gadi, playboy. SHE is Shira, heroine or Malkah, story 
teller. IT is Yod, protagonist, lover, moralist, and Schwarzenegger-strength robot whose muscles don't 
bulge. HE, SHE, and IT are Jews. All create through art or science. All commit by person, mind, or 
thing to a world of individual value. Wit underlies plot, character, religious heritage, and worldly 
warning. Avram's cyborg's names, Hebrew alphabet letters, explain each one's place in the chain of 
creation and indicate its strengths and evils. Will resin replicate clay? Is Yod a rewired Golem? 

Yod is not all male technology. Malkah programs a past by legend. Shira teaches IT socializing 
skills while she heals from the pain of her divorce and failed custody fight. Fleeing a synthetic multi 
for the town of her childhood, Shira reevaluates and fights for closer relationships with her mother, her 
son, and her lover. Her vulnerability, need for connection, and palpable humanity capture your 
sympathy and empathy. Hope for Shira and fear for Tikva propel the reader to the novel's bloody, but 
unbowed conclusion. 

Marge Piercy grabs the reader with the passion of her polemics. She delivers moral arguments 
with superb panache, warns of future shock without lecturing. The novel is diverting. The cyborg 
enthralls. Yod and the golem ponder the controls of parenthood, the strength to let go. Tension mounts 
as the ability to destroy that which you create becomes the moral issue in both Prague and Tikva. You 
don't have to be Jewish to pray for the best man to win. H..f.... Shih ID1.d It is a startling, smart, satisfying 
read. 
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U.S. Presidential Candidates Comment on Library Issues 

by Janis M. Bandelin 

In November, the nation will elect a new president or re-elect President Bush. Because the holder 
of this office can profoundly influence libraries in both policy and funding, those who are interested in 
the sustenance and growth of libraries may be interested in knowing about specific views that the 
candidates hold regarding library issues. 

In early November 1991, after I compiled a list of the nationally known declared candidates, I 
contacted the staffers who were handling requests for the candidates' responses on issues. After I 
explained the purpose of the survey, a cover letter and copy of the survey were faxed to each of the 
campaign headquarters. 

Since no nationally recognized Republican candidate had declared candidacy in November, I was 
unable to direct the survey to any Republican candidate at that time. By the end of December, I had 
received full responses from Governor Bill Clinton (D-Ark.), former Senator Paul Tsongas (D-Mass.), 
Senator Tom Harkin (D-Iowa), and Senator Bob Kerrey (D-Nebr.). (Editor's note: Only the first two 
are still running.) 

Questions posed to the candidates were: 
1) How do you view the library's role in educating our society and in preserving our system of 

government? 
2) The policy of the Reagan and Bush administrations has been to "zero out" the funding for 

library programs. How large a role do you believe the federal government should play in providing 
funds for libraries? 

3) What role do you believe the nation's libraries should play in the improvement of elementary 
and secondary education? 

Gov. Bill Clinton (D-Ark.) 
Statement on libraries: 

Our system of government, which is "of the people and by the people," relies on a well-informed, 
engaged electorate. The public library, by giving every citizen equal access to books and learning, 
allows us to preserve this great system of participatory democracy. Libraries are the centers for free 
and equal access to the information needed to govern. Public libraries are also essential in our 
educational system. They provide safe haven for personal growth and offer a much needed sense of 
community. They are the peoples' university for self-education and they support literacy and learning 
activities in every stage of life. Everything that makes this country great -- our history, our 
government, our people, and our freedom -- is available through the variety of books, information, and 
services that libraries provide. 

Federal funding of libraries: 
Our government should play as large a role as is needed to assure that library standards of 

service are upheld nationally, that the problem of illiteracy is effectively addressed, and that new 
technology is used to prevent a division between information rich and information poor citizens. If 
elected, I would stop the Department of Education from cutting the budget for public libraries. My goal, 
a goal that I know at least one member of the first family shares, is to have everyone in America read. 
Libraries provide one of our best hopes for reaching that goal while also providing pleasure and a sense 
of community to millions of Americans. 

I should add that in addition to the important role the federal government must play in supporting 
libraries, states have a very clear responsibility as well. That's why in Arkansas, where there is a cap 
on local library funding imposed by the state constitution, I've supported a special measure on the next 
general election ballot. This measure would remove that cap so that Arkansans will have the 
opportunity to increase library funding in 1994. 

Libraries' role in education: 
First of all, schools need school libraries and school librarians. There is no reason that these 

should be the first services cut during budget reductions. I would help stop that practice immediately. 
Public libraries and schools must work together and neither can function effectively when another is 
being shortchanged. 

Public libraries play an essential role in the educational process during the school year by 
offering students a convenient source of materials and a safe, conducive atmosphere for studying. 
During the summer, they help students improve their skills by offering reading classes and book clubs 
that encourage children to read during their vacation. Libraries also offer a variety of activities and 
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programs that serve as alternative to television or the streets. These programs help children improve 
reading skills and develop a genuine love of books. Libraries also help encourage the most important 
part of a child's education: the support and involvement of parents. Reading to your children is an 
excellent way to improve learning skills and our libraries provide millions of choices of books for 
parents and children. 

Lastly, we need to remember that learning does not stop when a child leaves school. Libraries 
play a very important role in the lifelong learning process -- one of the keys to helping people find 
better jobs and one of the most important things we can do to strengthen our country's economic 
competitiveness. In a Clinton administration, we'll make adult literacy programs available to all who 
need them, by working with states to make sure every state has a clear, achievable plan to teach 
everyone to read. In Arkansas, we had 14,000 people in adult education programs in 1983. Today we 
have over 50,000. 

Former Sen. Paul E. Tsongas (D-Mass.) 
Statement on libraries: 

The library plays a primary role in educating our society. Many great Americans were educated 
not just in classrooms but in the reading rooms of libraries. Our system of government depends upon 
the free and full exchange of ideas, in which libraries play a central role. 

Federal funding of libraries: 
I find it tremendously disheartening when I hear stories of how libraries are forced to reduce their 

hours or even close because of shortages of government funding. It is just another example of how the 
Reagan and Bush administrations have chosen short-term cost-savers over long-term benefits to our 
society as a whole. If government is to insure the future viability of our country it must make every 
effort to provide the proper funding to all our educational institutions, including libraries. 

Libraries' role in education: 
I am dismayed by how little time children actually spend reading. I believe that libraries can 

play a pivotal role in elementary and secondary education by getting students excited about reading. 

Seven Management Principles You Can't Work Without 

Parkinson's Law: Activity expands to fill the time allotted to it. In 1957, in a study of the British navy, 
English historian C. Northcote Pardinson found that the more people hired, the more work they created, 
without necessarily increasing the organization's output. 

A Corollary to Parkinson's Law is that activity speeds up as a deadline approaches. Alert 
managers can use this corollary to counteract time-filling behavior in their subordinates -- and 
themselves -- by building in interim deadlines to keep the creative juices flowing. 

The Law of Effect: Behaviors immediately rewarded increase in frequency; behaviors immediately 
punished decrease in frequency. The Law of Effect emerged from work in behavior modification done 
by educational psychologist E.L. Thorndyke around the turn of the century. In practical terms, it 
means that timely feedback is one of a manager's most powerful motivators. 

The Law of Effect is a particularly suitable tool for the proactive manager. It's up to you to state 
your expectations for employee performance early, clearly and often. One way to accomplish this is to 
reveal your performance-review form to potential staffers even before you hire them. (And think: Are 
yearly performance reviews consistent with the Law of Effect?) Similarly, it's a good idea to learn 
what employees expect of YQ.!.! by asking what they require in order to succeed. 

Patrol your department in search of opportunities to catch employees in the act of victory. Tell 
them what's good and why, and thank them for it -- on the spot. 

Be equally swift in catching mistakes, too, so that bad habits don't become entrenched. Include a 
plan for corrective action and follow it up. And, in the spirit of the founder of the Law of Effect, try to 
modify behavior (what your employees do) rather than attitudes (who they are). 
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"GIGO": Garbage In, Garbage Out. This familiar acronym was invented by an anonymous, and 
undoubtedly frustrated, computer programmer to account for the fact that a computer's output is totally 
dependent upon the quality of the data fed in. In the same way, the output of any management project is 
totally dependent on the quality of input (people, materials, facilities, budgets and information). 

The most immediate lesson in GIGO is personaL When your efforts lack enthusiasm, when you 
underprepare, you're rarely happy with the results. Nor can you demand the utmost from your staffers 
if the role model you present isn't up to snuff. 

GIGO also has something vital to say about staffing practices. There are still far too many 
companies with a personnel philosophy reminiscent of boot camp: "Get 'em in and mold 'em into what 
you want." But no amount of training, coaching and counseling can compensate for a poor hiring 
decision. Many a manager, having conducted an exit interview, might easily say, "Garbage in, 
garbage out. n 

The Peter Principle: People tend to be promoted until they reach a level beyond their competence. In 
1969 Lawrence J. Peter and Raymond Hall wrote a best-seller entitled Till!~ Principle. It proposed 
a simple yet powerful explanation of why heretofore competent performers become less effective when 
promoted. However, the Peter Principle is not inevitable. Here are three suggestions for giving newly 
appointed supervisors confidence and competence: Teach them how to think like managers, legitimize 
them to subordinates and former peers, and remain available to coach and counsel them. 

Pareto's Law (also known as the 80-20 Rule): The significant elements in any group usually constitute 
only a small portion of that group. Vilfredo Pareto was an Italian engineer who applied mathematical 
principles to social and economic phenomena in the early 1900s. His law of the "trivial many" and the 
"significant few" is usually referred to as the 80-20 Rule. 

Practical examples of this law abound: 80 percent of your productivity comes from 20 percent of 
your effort; 80 percent of your profits come from 20 percent of your inventory; 80 percent of the 
complaints come from 20 percent of your customers; 80 percent of your lost time comes from 20 percent 
of your time wasters. And so on. 

If the '80s were about "doing more with less," then the slogan of the '90s could be "doing even more 
with even less." To take full advantage of the 20 percent solution as a manager, teach your people to 
work smarter rather than harder. Focus your attention on the "significant few" rather than the "trivial 
many"; by isolating the source of either your losses or your gains, you can aim for maximum 
productivity. 

The Pygmalion Effect: Our expectations for others condition our behavior toward them, which in turn 
affects how they behave toward us. According to Greek mythology, the sculptor Pygmalion created a 
statue of the woman of his dreams, and his love for the statue was strong enough to bring it to life. To 
managers this story describes the phenomenon of the self-fulfilling prophecy. 

The Pygmalion Effect suggests, for example, that if you believe your subordinates are lazy and 
apathetic, you will respond with minimal delegation and trust. They, in turn, will fail to improve. 
And you'll end up with a group of employees who are lazy and apathetic. 

While you can't wish an unhelpful colleague or a whining client into a paragon, you can nudge 
him or her in the right direction. Insecure colleagues gain confidence when you demonstrate trust in 
them. Unambitious employees become enthusiastic when you instill excitement. Treat as if they were 
what they could be, not what you think they are. 

Murphy's Law: If anything can go wrong, it will. Murphy's famous law warns us to have contingency 
plans, a caveat especially appropriate in these iffy times. Before you embark on any endeavor with 
potentially serious consequences, ask yourself: What could possibly go wrong here? And how will I 
respond to these problems? 

Murphy's Law is most evident when you attempt to implement change in your organization. Try 
to anticipate employee objections to every innovation, and defuse them before they arise. Involve the 
people responsible for effecting change in planning it; they'll be more likely to look out for Murphy -
and for you, too. 

by Sam Deep and Lyle Sussman, courtesy Working Woman, June 1991. 

AJL NATIONAL CONVENTION LOS ANGELES JUNE 21-24, 1992 



AJL~~~SC~L~IB~RAR~=Y~L=I~G=H=T~-------------~10~-----------=~===C~HV~AP~R=IL~1~9~92 
CONVENTION NEWS 

Changes in the Program: 

Session 6: 

Session 16: 

Session 17: 

Session 22: 

Session 26: 

Session 27: 

Fundraising & Grantwriting 
Irving R. Warner, Author & Fundraiser 
Judy Cohn, L.A. Unified School District 
Anita Wenner, Temple Emanuel, Denver 

Telling Tales 
Sylvia Firschein, Wayne, NJ 

Sephardim and their Literature 
Phillip Miller, HUC-JIR, N.Y. 
Dr. Eliezer Chammou, UCLA 
Brad Sabin Hill, The British Library 
Dr. Robyn K Loewenthal, Cal. Lutheran U. 

Serving Patrons with Special Needs 
Dr. Stephen D. Young, Office of Disabled Student Services, 

Cal. State University at Northridge 
Lisle Wenberg, Microform Reference Librarian, 

Cal. State University at Northridge 
Cataloging & LC Update 

Rosalie Katchen, Brandeis 
Bella Haas Weinberg 

Stories with Puppets & Panache 
Shirley Raymond, professional puppeteer 

AJL'S SHADES OF CALIFORNIA IS NO EMPTY SLOGAN. It is an INVITATION for you and we 
want a positive RSVP! 

Dear fellow Jewish Librarians -- our international convention opens right here in L.A. on Sunday, 
June 21, and we do not want to open without you. Lectures and luncheons, exhibits and classes, 
workshops and tours are ready to sharpen your professional edge. We will help make your job easier 
and your library the jewel of your school or Temple. The four-day whirlwind bonanza of networking 
and learning, kosher feasting and fun takes place at the Ramada Hotel of Beverly Hills. All the 
convention has to offer will be right at your fingertips: easy access to exciting events, new ideas, 
suppliers and each other! 

Michael Medved, author and TV film reviewer, is our Sunday keynoter. Connie Martenson, 
interviewer and reviewer, headlines our closing author's luncheon. Genealogy is the topic for credit. 
Workshops offer everything for everyone: money, management, solo ops, publishing, purchasing, 
Holocaust, Arabs & Israeli, Sephardim and Western Jews. Judaica abounds in book, video, computer, 
food and needlework. You can swim, workout, jog, explore L.A. 

Do fill out your registration forms (early birds save the dough) and your hotel reservations. Do 
apply for AJL-SC convention scholarships to Barbara Leff at Stephen Wise as soon as possible. Do 
mark your calendars and plan to come. 

AJL SHADES OF CALIFORNIA WANTS YOU. 

Registration News For Local Members 
"Per Diem" 

Sunday, June 21 -- Dinner & Keynote Program: 

Monday, June 22 or Tuesday, June 23 
-- Breakfast, Luncheon, and all sessions: 

Wednesday, June 24 -- Breakfast & Luncheon 
with Special Luncheon Program: 

Note: "AJL members" means "national" AJL. 

$30.00 

$75.00 for AJL members 
$100.00 for non-AJL members 

$25.00 for AJL members 
$30.00 for non-AJL members 
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Dorothy Schroeder Scholarship Fund 

Upon the recommendation of the Dorothy Schroeder Scholarship Fund Committee, AJL-SC will 
award scholarships to the AJL national convention, scheduled for Los Angeles, June 21-24, 1992. 

A scholarship applicant must be a member in good standing of AJL-SC, complete the application, 
and return it to Barbara Leff as soon as possible. The Scholarship Committee will notify you of its 
decision prior to March .1.5_. This will enable you to register for convention at the Early Bird 
registration fee. It is assumed that any recipient whose total subsidies exceed the registration fee, will 
return any excess monies to the Scholarship Fund. 

In addition, interest free loans from the Dorothy Schroeder Scholarship Fund are available. 
Please contact Barbara Leff, Adaire Klein, or Dorothy Steiner for more information. 

We look forward to greeting you at Convention '92 and at all future AJL-SC programs. 

SPECIAL EVENT 

On April 27, 1992, at 8:00p.m., the Association of Jewish Libraries, Southern California, is pleased 
to co-sponsor with the Simon Wiesenthal Center an evening with Maika Drucker and Gabe Bloch, 
authors of Rescuers: Portraits of Moral Courage in the Holocaust. 

They will discuss the book and sign copies at a reception. 
Simon Wiesenthal Center: 9760 W. Pico Blvd. Los Angeles 90035. 

Convention Volunteers Needed 

Your help is needed at AJL Convention 1992. You'll be surprised how much more you'll enjoy the 
Convention if you get involved. Let's all pitch in to make the Los Angeles Convention a memorable 
occasion. Call Adaire Klein at (310) 553-9036 or Susie Dubin at (818) 788-6000 to show your support and 
volunteer to help in one or more of the following areas: 

Registration Packet Assembly 
Kit Packet Assembly 
Registration Table 
Meal Host or Hostess 
Exhibit set up and coordination 
Author signing Hostess or Host 

Happy Pesah -- Enjoy Cooking 

-, 

_____.---
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AJLSC LIBRARY LIGHT 12 MARCH/APRIL 1992 

ASSOCIATION OF JEWISH LIBRARIES 
of Southern California 

APPUCATION TO THE DOROTHY SCHROEDER SCHOLARSHJP FUND 
FOR THE 1992 AJL NATIONAL CONVENTION 

[The Dorothy Schroeder Scholarship Fund of AJL-SC is granting scholarships in the maximum amount of 
50% of the registration fee. For example, 50% of the $195 early bird full convention registration "" $100 
maximum; or 50% of the $75 earty bird per diem convention registration = $35 maximum.] 

I hereby apply for a Scholarship to attend the 1992 national convention of the Association of 
Jewish Ubraries. I certify that I am a member of llie Association of Jev,ish Libraries of 
Sou them California, and that, upon receipt of this scholarship, I will register for the 
convention as a paid member of the national Association of Jewish Ubraries. 

eveningl__j ________ _ 
My name Phone: day ( __ ) ___ _ 

Address ________________________________________________________________ _ 

City ________________________________ __ State __ _ Zip __________ _ 

Position Institution 

Institution Address ____________________ __ City __________ __ State___ Zip __ 

l. I expect to be able to apply my new knowledge and/ or skills gained from attending the AJL 
convention, as follows? 

2. Immediately following the national AIL convention, I plan to participate in AJL-SC 

activities by doing the following: 

3. Other comments 

DEADLINE: RETURN BY MARCH 10, 1992 TO: Barbara Left, Chairperson, Dorothy Schroeder 
Scholarship Fund, c/o StephenS. Wise Temple, 15500 StephenS. Wise Drive, Los Angeles, CA 90077. 

(Questions? Call Barbara at:  
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AJLSC urges you to join 
National AJL NOW! 

I IIIlA IIIII 
AJL~ 

Historically .. . 
the Association of Jewish Libraries 
was created in 1965 as a result of the 
merger of two organizations: 

The Jewish Librarians 
Association. founded in 1946. 
which concerned itself with 
collections of Judaica in ac
ademic. archival or research 
institutions. 

and 
The Jewish Library Associa
tion. founded in 1962. which 
concerned itself with collec
tions in the synagogue. 
school and community, as 
well as other smaller libraries 
and media centers. 

Membership form enclosed 
for your convenience. 

Association 

Today ... 
AJL continues to serve the needs and 
specialized interests of these two AJ L 
divisions: 

of 

Jewish 
Libraries 

ANNUAL 
CONVENTIONS 

Research and Special 
Libraries Division (R&S) 

Three excitrng and informative days 
Synagogue. School with colleagues and friends. 
and Center (SSC) 

AJL works co-operatively with pub
lishers. educators. media and com
munications specialists. as well as 
organizations and agencies within the 
Jewish and non-Jewish community. 

AJL is a member of the Council. of 
National Libraries and Information 

AJL Nat~nat 
Convention 

.... ,.. A ...... ~l~- - iOO'l 
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IIIIIAblll 
AJL~ 

Association of Jewish Libraries 

c/o National Foundation for Jewish Culture 
330 Seventh Avenue, 21st Floor 
New York, New York 10001 

We value your membership 

Please print clearly 

Institution 

0 Institution or 0 Home Address 

lnstitutior:- Phone 

Annual dues: 

0 $25 Institution (incl. 1 librarian) 
0 $25 Personal Membership 
0 $18 Retired 
0 $18 Student 

0 $10 Additional for Airmail for Overseas Members 

Home Phone 

Please make check (drawn on U.s. bank) payable to: 
ASSOCIATION OF JEWISH LIBRARIES 

Mail with Application to: 

Aviva E. Astrinsky 
Vice President for AJL Membership 
Annenberg Research Institute 
420 Walnut Street 
Philadelphia, PA 191 06 

To help us serve you better please complete the following: 
My occupational setting Is: My areas of Interest are: (indicate four choices In numerical order of preference.) 

0 Archiv.e 0 Acquisitions 0 Puppetry 

0 College/University 0 Archives 0 Rare Books and Manuscripts 

0 Community Center 0 Bibliographic Instruction 0 Reference 

0 Day School 0 Cataloging o Story Telling 

0 Public Library 0 Children's Literature 0 Teaching 

O Research Institution o Computer and Information Science o Other:, __________ _ 

o School of Library Science 0 Media 

o Synagogue Library 0 Programming 
0 Other ___________ 0 Publishing 

My Divisional Affiliation Is: 

0 Research and Special library 

Division {R&S) 
0 Synagogue, School & Center 

Divsion (SSC). 

0 Both 

.I 




